Streamlined Annual U.S. Department of Housing and Urban Development OMB No. 2577-0226

PHA Plan
(Small PHAs)

Office of Public and Indian Housing Expires: 02/29/2016

Purpose. The 5-Year and Annual PHA Plans provide a ready source for interested parties to locate basic PHA policies, nles, and requirements concerning the
PHA’s operations, programs, and services, and informs HUD, families served by the PHA, and members of the public of the PHA’s mission, goals and
objectives for serving the needs of low- income, very fow- income, and extremely low- income families

Applicability. Form HUD-50675-8M is ta be completed annually by Small PHAs. PHAs that meet the definition of a Standard PHA, Troubled
PHA, High Performer PHA, HCV-Only PHA, or Qualified PHA do not need to submit this form.

Definitions.
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High-Performer PHA — A PHA that owns or manages more than 550 combined public housing units and housing cheice vouchers, and was designated as
a high performer on hoth of the most recent Pubtic Housing Assessment System (PHAS) and Seetion Eight Management Assessment Program (SEMAP)
assessments.

Small PHA - A PHA that is not designated as PHAS or SEMAP troubled, or at risk of being designated as troubled, and that owns or manages less than
250 public housing units and any number of vouchers where the total combined units exceeds 550.

Housing Choice Voucher (HCV) Only PHA - A PHA that administers more than 550 HCV's, was not designated as troubled in its mast recent SEMAP
assessment, and does not own or manage public housing,

Standard PHA - A PHA that owns or manages 250 or more public housing units and any number of vouchers where the total combined units exceeds
550, and that was designated as a standard performer in the most recent PHAS or SEMAP assessments.

Troubled PHA - A PHA that achieves an overall PHAS or SEMAP score of less than 60 percent.

Oualified PHA - A PHA with 550 or fewer public housing dwelling units and/or housing cheice vouchers combined, and is not PHAS or SEMAP
traubled.

A | PHA Name: Wellington Housing Authority (WHA) PHA Code: CO014

PHA Type: b/l Small [] High Performer
PHA Plan for Fiscal Year Beginning: (MM/YYYY): 2020
PHA Inventory (Based on Annual Contributions Contract (ACC) units at time of FY beginning, above)

Number of Public Housing (PH) Units 42 Numsber of Housing Choice Vouchers (HCVs) N/A
Total Combined
PHA Plan Submission Type: ] Annual Submission [|Revised Annual Submission

Availability of Information. In addition to the items listed in this form, PHAs must have the eiements listed below readily available to the public.
A PHA must identify the specific location(s) where the proposed PHA Plan, PHA Plan Eiements, and ail information relevant to the public hearing
and proposed PHA Plan are available for inspection by the public. Additionally, the PHA must provide information on how the public may
reasonably obtain additional information of the PHA policies contained in the standard Annual Plan, but excluded from their streamlined
submissions. At a minimum, PHAs must post PHA Plans, including updates, at each Asset Management Project (AMP} and main office or central
office of the PHA. PHAs are strongly encouraged to post complete PHA Plans on their official website. PHAs are also encouraged to provide each
resident council a copy of their PHA Plans.

[C] PHA Consortia: (Check box if submitting a Joint PHA Plan and complete table below)
Program(s) nof in the No. of Unifs in Each Program
Ceonsortia PH HCY

Participating PHAs PHA Code | Program(s) in the Consortia

Lead PHA:
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B.1 | Revision of PHA Plan Elements.
{a) Have the foliowing PHA Plan elements been revised by the PHA since its last Five-Year PHA Plan submission?
Y N
[] B3 Statement of Housing Needs and Strategy for Addressing Housing Needs.
{1 1 Deconcentration and Other Policies that Govern Eligibility, Selection, and Admissions.
1 [T Financial Resources.
1 ] Rent Determination.
[J I Hemeownership Programs.
[] [F] Substantial Deviation.
F1 O Significant Amendment/Modification
(b) The PHA must submit its Deconcentration Policy for Field Office Review.
{c) K the PHA answered yes for any element, describe the revisions for each element below:
(b) Deconcentration Policy - See Attached B.1.(b) and C.1 New Activities (Deconcentration Policy)
{c) WHA is pursuing a Section 18 or Section 22 application
B.2 New Activities
’ (a) Boesthe PHA intend to undertake any new activities related to the following in the PHA’s curzent Fiscal Year?
Y N
[J] E] Hope VI or Choice Neighborhoods.
[ E] Mixed Finance Modernization or Development.
E] [ Demalition and/or Disposition
[] E] Conversion of Public Housing to Tenant Based Assistance.
(3 B Conversion of Public Housing ta Project-Based Assistance under RAD,
[T X Project Based Vouchers.
[] B3 Umts with Approved Vacancies for Modernization.
[ ET Other Capital Grant Programs (i.e., Capital Fund Community Facilities Grants or Emergency Safety and Security Grants).
(b) Ifany of these activities are planned for the current Fiscal Year, describe the activities. For new demotition activities, describe any public
housing development or portion thereof, owned by the PHA, for which the PHA has applied or will apply for demotition and/or disposition approval
under section 18 of the 1937 Act under the separate demolition/disposition approval process. If using Project-Based Vouchers (PBVs), pravide the
projected number of project based units and general locations, and describe how project basing would be consistent with the PHA Plan.
(b) WHA is pursuing a Section 18 or Section 22 application. Tenant Protection Section 8 Housing Choice
Youchers to be issued; and all 42 will be administered and project-based by Housing Catalyst, the
administrator and property manager for WHA
B.3 |Progress Report.

Provide a description of the PHA’s progress in meeting its Mission and Goals described in the PHA 5-Year Plan.

From the last 5-Year Plan, WHA'’s mission was {o create vibrant, sustainable communities through
Wellingten and its goals were to: preserve and enhance portfolic, increase affordable housing, provide
service enriched housing; and improve business operations. In that time, no new funding opportunities were
available to WHA to increase affordable Housing. WHA has successfully maintained maximum occupancy
and all Pubic Housing stock to consistently meet Housing Quality Standards and ensure residents’ housing
needs are met. Through the Family Self Sufficiency Program, residents also have been provided with a full
complement of services available under this program via various forms of outreach and community building
activities. Whereas, business operations improvements were realized through staffing and honed property
management enterprise system utilization.
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C.1. |New Activities

(a} Does the PHA intend to undertake any new activities related to the following in the PHA's current Fiscal Year?

Y N

[ {1 Hope VI or Choice Neighborhoods.

£ -] Mixed Finance Modernization or Development.

L T pemolition and/or Disposition.

[— [Z] Conversion of Public Housing to Tenant-Based Assistance,

[T I3 Project Based Vouchers.

O Other Capital Grant Programs (i.e., Capital Fund Communily Facilities Grants or Emergency Safety and Security Grants).

{b) If any of these activitics are planned for the current Fiscal Year, describe the activities. For new demolition activities, describe any public
housing development or portion thereof, owned by the PHA for which the PHA has applied or will apply for demolition and/or disposition approvat
under section 18 of the 1937 Act under the separate demolition/disposition approval process.

(e} If wsing Project-Based Vouchers, provide the projected number of project-based units, general locations, and describe how project-basing would
be consistent with the PHA Plan.

(d) The PHA must submit its Deconcentration Policy for Field Office Review,

{b) WHA is pursuing a Section 18 or Section 22 application

{c) Tenant Protection Section 8 Housing Choice Vouchers to be issued; and all 42 to be administered and
project-based by Housing Catalyst, the administrator and property manager for WHA

(d) Deconcentration Policy - See Attached B.1.(b) and C.1 New Activities (Deconcentration Policy)

C.2 Certification Listing Policies and Programs that the PHA has Revised since Submission of its Last Annual Plan

Form 5C077-8M, Certification of Compliance with PHA Plans and Related Regulations, including Item 3 must be submitted by the PHA as an
electronic attachment to the PHA Plan. Item 5 requires certifi canon on whether plan e]ements have been rewsed pravided 10 the RAB for comment
befi I ti d by the PHA board, and mad

DI | Civil Rights Certification.

Form 50077-SM-HP, Certification af Compliance with PHA Plans and Related Regulations, must be submitted by the PHA as an electronic

—_—
attachment to the PHA Plan.

D.2 | Resident Advisory Board (RAB) Comments.

(a) Did the RAB{s) provide comments to the PHA Plan?

Y N
0 0

If yes, comments must be submitted by the PHA as an attachment to the PHA Plan. PHAs must also include a narrative describing their analysis of
the RAB recommendations and the decisians made on these recommendations.

T8D

D.3 Certification by State or Loeal Officials.

Form MUD 50077-8L, Certification by State or Local Officials of PHA Plans Consistency with the Consolidated Plan, must be submitted by the
PHA as an eleclromc attachment to the PHA Plan.

:Statement of Capltai Improvements Reqmred in all years for aik PHAs compietmg thls f’orm that admm:ster pubhc
' _housmg and recewe fundmg ﬂ'om the: Capltal Fund ngram (CFP) S : i :

E.1 | Capital Improvements. Inelude a reference here to ¢he most recent HUD-approved 5-Year Action Plan (HUD-50075. 2} and the date that it was
approved by HUD.

See attached Form HUD-50075.2 approved on July 9, 2019 [by H47628 in EPIC].
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S_Ye ar PH A PI an U.S. Department of Housing and Urban Development OMB No. 2577-0226

(for All PHAs)

Office of Public and Indian Housing Expires: 02/29/2016

Purpose. The 5-Year and Annual PHA Plans provide a ready source for interested parties to locate basic PHA policies, rules, and requirements
conceming the PHA’s operations, programs, and services, and informs HUD, families served by the PHA, and members of the public of the
PHA’s mission, goals and objectives for serving the needs of low- income, very low- income, and extremely low- income families

Applicability. Form HUD-50075-5Y is to be completed once every 5 PHA fiscal years by all PHAs.

Al

PHA Name: Wellington Housing Authority (WHA) is operated under a management agreement with the Fort Collins Housing Authority d.b.a.

Housing Catalyst. PHA Code: CO014

PHA Plan for Fiscal Year Beginning: (MM/YYYY): 01/2020
PHA Plan Submission Type: S-Year Plan Submission 7] Revised 5-Year Plan Submission

Availability of Information. In addition to the items listed in this form, PHAs must have the elements listed befow readily available to the public.
A PHA must identify the specific location(s) where the proposed PHA Plan, PHA Plan Elements, and all information relevant to the public hearing
and proposed PHA Plan are available for inspection by the public. Additionally, the PHA must provide information on how the public may
reasonably obtain additional information on the PHA policies contained in the standard Annual Plan, but excluded from their streamlined
submissions. At a minimum, PHAs must post PHA Plans, including updates, at each Asset Management Project (AMP) and main office or central
office of the PHA. PHAs are strongly encouraged to post complete PHA Plans on their official websites. PHAs are also encouraged to provide
cach resitdent council a copy of their PHA Plans.

WHA Annual Plan and Admissions and Occupancy Plan are available on the official website { hitps:/housingeatalyst.comy/ ) and in the main
business offices located at [715 W Mountain Avenue, Fort Collins, CO 80521

[ 1 PHA Consortia: (Check box if submitting a Jojnt PHA Plan and complete table below)

PHA Program(s) in the Program(s) not in the No. of Units in Each Program

Participating PHAs Code Consortin Consortia PH HCV

Lead PHA:
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B.1

Mission. State the PHA's mission for serving the needs of low- income, very low- income, and extremely low- income families in the PHAs
jurisdiction for the next five years.

To create vibrant, sustainable communities throughout Northern Colorado.

B.2

Goals and Objectives. Identify the PHA’s quantifiable goals and objectives that will enable the PHA to serve the needs of low- income, very Jow-
income, and extremely low- income families for the next five years.

Goal 1: Preserve existing affordable housing Geal 2: Increase supply of affordable housing, Goal 3: Empower and equip residents for stability and
success; Goal 4: Achieve business/organizational excellence; and Goal 5: Build community support for affordable housing.

B.3

Progress Report. Include a report on the progress the PHA has made in meeting the goals and objectives described in the previous 5-Year Plan.

From the last 5-Year Plan, WHA’s mission was to create vibrant, sustainable communities throughotlt Wellington and its goals were 10 preserve
and enhance portfolio, increase affordable housing, provide service enriched housing, and improve business operations. In that time, WHA has
suecesstully maintained maximum occupancy and all Pubic Housing stock to consistently meet Housing Quality Standards and ensure residents'
housing neads are met. Through the Family Self Sufficiency Program, residents also have been provided with a full complement of services
available under this program via various forms of outreach and community building activities. Whereas, business operations improvements were
realized through staffing and honed property management enterprise system utilization.

B4

Violence Against Women Act (VAWA) Goals. Provide a statement of the PHA’s goals, activities objectives, policies, or programs that will
enable the PHA to serve the needs of child and adult victims of domestic violence, dating violence, sexual assault, or stalking,

An Emergency Transfer Plan was created and implemented in 2018 1o comply with the re-authorization of VAWA. Whereby, Housing Catalyst
assists victims of domestic violence in its Federal programs to relocate to a different unit, as quickly and safely as possible, or enter into a mutual
rescission agreement should commensurate vacancy not exist.

B.S5

Significant Amendment or Modification. Provide a staterent on the criteria used for determining a significant amendment or modification to the
5-Year Plan.

Housing Catalyst is pursuing a Section 18 of the United States Housing Act of 1937, as amended, application to dispose of its remaining 42 Low
Rent Public Housing program units. As WHA moves toward a Section 18 or Section 22 application, tenant protection Section 8 Housing Choice
Vouchers will be issued to residents to bolster both address of remaining deferred capital needs and position it to increase affordable housing
opportunitics in the Town of Wellington.

B.6

Resident Advisory Board (RAB) Comments.

(a) Did the RAB(s) provide comments to the 5-Year PHA Plan?

Y N
[J ] TBD

{b) If yes, comments must be submitted by the PHA as an attachment to the 5-Year PHA Plan. PHAs must also include a narrative describing their
analysis of the RAB recommendations and the decisions made on these recommendations.

B.7

Certification by State or Local Officials.

Form HUBD 50077.8L, Certification by Siate or Local Officials of PHA Plans Consistency with the Consolidated Plan, must be submitted by the
PHA as an electronic attachment to the PHA Plan.
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