
OneVoice for Housing is a network of organizations and leaders supporting equitable housing 
policies in Fort Collins in pursuit of affordable housing for all. Together, OneVoice includes every 
major developer of permanently affordable housing in our community. We are housing experts, and 
we believe our combined voice adds value to the community.

We know that “home” is the foundation for building healthy, vibrant communities. We know that, 
when home is stable – when it’s affordable and healthy – people thrive, neighborhoods thrive, and 
cities thrive. Home is key. 

Through education, action, and working together with residents, policy makers, and action takers, 
our goal is to change housing in Fort Collins so it’s affordable, sustainable, and equitable.

Local land use regulations play an important role in advancing health and community well-being. 
Archaic zoning, including overly restrictive land use, and building requirements drive up the cost 
of home building thereby contributing to a shortage of affordable homes and limiting the number 
of homes available. 

OneVoice for Housing thanks the Mayor and Council for engaging in a healthy democratic process 
with an extended and extensive engagement in our community. Now, it is time to move forward. 

There are watershed moments in a community, and this is one of them.  We ask that Council 
approve the updated Land Use Code on October 17, 2023 for the following reasons: 

1) We must adjust our policies to match the needs of our community now. 

• After 25 years, Fort Collins’ population has grown by 50%, and the current code no longer 
meets our community’s needs. 

• The updated Land Use Code is a critical tool to address housing affordability, which is why we 
support it. It is the first step on the ladder to addressing the issue. 

• Land use restrictions reduce how far affordable housing producers can stretch scarce federal 
and local resources. 

2) Your citizens are asking for this. 

• Making Fort Collins’ community more affordable for everyone has been a top issue for the 
majority of citizens for years. 

• In recent surveys, only 1 in 10 people felt positively about the availability of affordable 
housing in Fort Collins. 

• Only 5% of housing is affordable compared with a poverty rate of 15%. Rents have increased 
68% in the last 10 years and home prices have nearly tripled during that time. 
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We must support policies that include and nurture all members of our community, including chil-
dren, professionals, people with disabilities, teachers and nurses, parents, and seniors. Providing 
housing options across the spectrum of ages and stages of life requires an updated perspective 
on land use policy that focuses on housing choice and capacity; on inclusivity. The new code 
achieves this and can positively impact affordability.

New Code Impacts Affordability 

1. Streamlined development review process for affordable housing reduces cost by: 

a. Shortening development timelines and financing expenses

b. Lowering capital costs and soft costs

c. Making the community eligible to access Prop 123 funds

2. Affordable housing incentives promote more efficient use of land to better meet the 
community’s needs by:

a. Adding height and density that promote more affordable housing units within a project.

b. Creating parking and development standards that can better respond to the residents and 
environment

3. Seeking and incentivizing creative solutions encourages:

a. Introducing of new and diverse housing options 

b. Diversifying housing choices especially near transit  

The affordable housing crisis is a supply issue. This is a problem that can be solved. 
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Fort Collins Habitat for Humanity

Fort Collins Board of REALTORS®

Neighbor to Neighbor

Fort Collins Chamber of Commerce

CARE Housing

United Way of Larimer County

Housing Catalyst

Hartford Homes

9 to 5

The Family Center: La Familia

OneVoice for Housing is a network of organizations and leaders supporting equitable housing policies in Fort 
Collins in pursuit of affordable housing for all.

About OneVoice for Housing 

OneVoice for Housing Partner Agencies:
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